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Background and Abstract
The first drop-out study, which was conducted during April - July 2009, showed the drop-out
rate in the initial year of membership to be alarmingly high and almost two third (65%) of total
number of drop outs. While SAJIDA Foundation's high drop-out rate is unquestionably a cause
of concern, the first year recorded the highest drop-out rate. To investigate the issue, a survey
was launched and 62 dropped out members were interviewed using a thorough and structured
questionnaire (from May 6 to May 11, 2010). In addition, the research team interviewed the
loan officers, accounts officers and managers concerned regarding this issue.
This study aims to identify the key reasons for such a high rate of members drop-out,
especially among first year members. This study may serve as a basis for the formation and
modification of policies and strategies regarding clientele selection as well as give ideas as to
how to create sustainable relationships with clients and develop better products and services.
The study also highlights the significance of fostering long-term unity with members.
From the perspective of the members, some of the key reasons, behind 1st year members
drop-out that have been identified through this study include (1) inability to repay loans, (2) no
need of loan, (3) larger loan expectations, (4) temporary migration, (5) handing over the loan to
other person, (6) sickness and (7) policy problems.
From the prospective of SAJIDA Foundation, the reasons behind 1st year members drop-out
that have been identified through this study are as follows: (1) wrongly selected clientele, (2)
inadequate marketing and slack customer relations, (3) multiple memberships, (4) misuse of
loan, (5) loan project collapse, (6) lack of a monthly installment option and (7) a few rigid
service facilities.
SAJIDA Foundation is keen to identify the causes behind members drop-out with the intent to
control this problem in the future. Problems such as high exclusion rates, significantly in case
of opening year increase multisided operational expenses including training, orientation,
administrative and marketing cost, as well as in the long run the trend need to be curtailed.
At the same time, it is also essential to remove uncooperative members for effective
functioning of the Microfinance program. The study reveals that rational exclusion of
problematic members is healthy practice for the organization since it reduces potential
hindrances and consequently, program risk, contributing towards overall program
sustainability.
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Objectives
The study comprehensively approaches and inspects different dimensions of the program in
line with the following immediate and long term objectives:
a.

Immediate Objectives
•
•
•
•
•

b.

Know the level of satisfaction of members in the initial year
Find out the overall reasons for members drop-out especially in the first year
Recognize views of members regarding existing products
Understand the attitude of members regarding the organization and its services
Measure the attitude and performance of team members of branches
Long-term Objectives

•
•
•
•
•
•
•

Develop sustainable customer relationship from the very beginning
Foster long-term unity of members towards the organization’s mission Implementation
If necessary, modify policies and provide member-friendly and demand-driven products
Ensure better services for the customers
Develop new marketing techniques and improve existing techniques
Develop effective mechanism to select clientele
Take measures to prevent drop outs from the initial year
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Research Methodology and Data Collection Procedure
Study Design:
a. Selection of branches and clientele for the survey
Clientele for the study were selected from those 20(twenty) branches on random basis which
were included in first drop out research survey (carried out during April 2009- July 2009) in
Dhaka, Narayanganj, and Gazipur. For the present study 8(eight) branches were randomly
selected from the 20(twenty) branches used in the previous study, encompassing both urban
and rural operations as well as branches demonstrating low and high dropout trends.
Table 1.0: Details of Branches
SL

Name of the
Branch
Lalbag
Baddah
Chunkutia
Sanir Akhara
Subtotal

1
2
3
4

Branch
no.
4
6
7
8

Number of
Respondent
6
9
5
4
24

SL
5
6
7
8

Name of the
Branch
Konabari
Shiddhirgong
Malibag
Fatullah
Subtotal

Branch
no
32
20
44
29

Number of
Respondent
12
11
5
10
38

Total Respondent = 62

Dropped-out members were selected during the period commencing March, 2010 to the 1st
week of May, 2010 using a random sampling technique. Members who in the meantime had
left their previous addresses were automatically eliminated from the study. The final analysis
was based on the information gathered through interview with members and concern officers
using a structured questionnaire. A copy of the questionnaire used for the purposes of
this study is attached to this report.
b. Data Collection Procedure
A questionnaire was finalized upon consultation with SAJIDA Foundation’s Micro-finance
Program Head, based on the drop-out study previously conducted (April 2009- July 2009), but
with certain amendments. Branch Managers and Field Officers provided the necessary
assistance to identify randomly selected dropped out members. The interviews began on 6
May, 2010 and ended on 11 May, 2010. Interview was conducted by the Training and
Research team of SAJIDA Foundation.

Limitations of the Study
•
•
•
•

Data collectors from different fields
Members’ change of address
Inconsistency in members’ response
Small sample size
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Summary of Findings of the 1st Year Drop out Study:
Irregular payments and uncertain Payments factors:
1st Year Dropout Scenario
Migration - 11%

Larger Loan
Expectation- 13%

Irregular Loan
Payment &
uncertainity factor57%
No Need of Loan19%

General Reasons: The study indicates
that irregular payment is one of the main
reasons behind member drop-out
among 1st year members, accounting
for 37% of the total number of dropouts. In addition, factors such as
sickness, loan project failure, misuse
and handover of loan to other persons,
multiple membership etc play a vital
role, resulting in drop-out of members in
the 1st year. Due to the factors
mentioned above, 57% members
dropped out in the initial year.

Specific Reasons:
No need for loan:
The study found that 19% 1st year members dropped out as they did not require a loan.
Basically two types of common phenomenon are seen among this group. A portion of this
group somehow became self dependent and the rest of the people did not take loan mostly
because their business or projects did not run well.
Larger loan expectation
Larger loan expectations are one of the significant reasons of drop out among the 1st year
members. Around 13% of first year members dropped out when they did not receive the
anticipated amount of loan. This segment of dropouts have potential in terms of business
capacity and can use larger loans which will be ultimately beneficial to the organization in
terms of increasing portfolio as well as income. Hence, if the organization is able to retain this
group, the dropout scenario is likely to change positively.
Migration:
Migration is another notable reason, contributing to 1st year drop outs. This study found that
around 11% members dropped out due to migration.
Analysis of Overall Findings:
Irregularity of loan repayment is unquestioningly the most dominating cause of members drop
out (contributing to 37% of the total number of drop-outs). Initial year loan repayment behavior
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of members depends on further relationship with them. Even uncertainty of loan repayment in
the following year is also one of the fundamental reasons for drop outs. Loan officers remain
under pressure to realize loans within a specific time frame (as per loan products – within 3
months to 1 year) and on-time realization is to a large extent, a measure of their overall
performance. As such, they are inclined to weed out members who are not entirely reliable in
terms of making timely loan payments. Thus, in cases where they felt there was a risk that the
member would not make a timely payment they have managed to exclude the member
entirely. The study has found that including the uncertainty factors (20%) with the existing
irregular payment (37%) raises the dropout rate to 57% among 1st year members. Other
factors - such as demise of husband, divorce or separation, lack of cooperation from husband
and family members, collapse of loan project, loan handover to somebody else, involvement
with other organizations, sickness, Micro-finance Institution’s (MFI’s) inbuilt loan policies such
as year-wise loan size, obligatory signature of husband etc - are also responsible for member
drop out in the initial year and play a vital role in determining member durability.
Besides, both MFI and members go through an experimental phase in the first year. From the
perspective of the MFI, the 1st year is a screening period and for the members, the initial year
is selection time of MFIs. So after completion of the 1st year loan both parties make their
selections based on whether or not they are compatible.
Internal migration became a considerable factor in the first year drop out phenomenon. It has
been noticed during data collection that the group of people who were interviewed are a low
income group and seasonally stay in Dhaka or in the nearby city. Pendulum migratory people
who don’t live in a city for a long period of time due to their temporary employment (agricultural
sector, building construction, pulling rickshaws in other areas of the city or other temporary
jobs) tend to shift their family from place to place and is an additional cause of member drop
out. They are, however, familiar with the local people and manage to retain their memberships
with NGOs. It is important to keep this factor in mind while selecting members for the program.
The study indicates that in some cases it is the size of the loan that leads members to
discontinue their memberships in the first year. The disappearance of nearly 13% of the
members is connected to their loan expectations. In most cases members leave the
organization when their expectations for bigger amounts of loan are not met.
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Conclusion
Dropping out of members, especially first year drop outs is no doubt a significant problem,
which impacts a number of operational and sustainability factors. Unexpected dropping out of
members not only creates instability within the program, but is also a threat to the organization
in the context of loan disbursement, portfolio target, income from service charges and overall
sustainability of the Program.
On the basis of findings of the study, SAJIDA Foundation may take some new initiatives to
ensure that such problems can be avoided in the future.
The findings of this study suggests that overcoming this problem entails close and systematic
monitoring of dropouts and moving away from rigid credit policies and approaches.

Recommendations
•

To minimize unexpected dropping out of members, appropriate clientele selection and
accurate targeting is most essential. Selecting appropriate members to ensure better
clientele involve keen observation, gathering more information, behavior analyzing, onsite monitoring etc. Field staffs need to be enlightened regarding the importance of
these issues. Local management should be responsible for selecting the right members
and may follow some of the approaches suggested.

•

Since dropping out is closely linked with loan repayment, particular attention should be
given to ensure that payments are made on time. Regular formal and informal
interaction with all counterparts including members, guardians and guarantors help to
counter this problem.

•

More clientele-friendly loans and products, policies and conventions can also improve
the drop-out problem. Very short-term loans, long-term (more than one-year) loans and
an effective rescheduling system can safeguard against members drop-out to some
extent. Easing the pressures of 'on time realization,' maintaining unity and avoiding
conflict is also likely to bring about positive changes in the drop-out picture.

•

Careful observation and attention should be applied to the 'pruning' or 'weeding out’
process so as to prevent accidental exclusion of potentially good members.

•

The size of loan has been a factor leading to the dropping out of members. The
organization can consider offering bigger loans to eligible members following a thorough
assessment of the prospective members’ projects and assets.
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mv‡R`v dvD‡Ûkb
evox bs- 08, moK bs- 138
¸jkvb- 01, XvKv- 1212
m`m¨ Wªc AvDU welqK cÖkœgvjv
bvg

:

wcZv/¯^vgx/¯¿xÕi bvg

:

‡K›`ª bs

:

eZ©gvb wVKvbv :
†ckv

:

kvLvi bvg

:

1. KZw`b Av‡M m`m¨c` evwZj K‡i‡Qb?
2. KZ UvKv FY MÖnb K‡iwQ‡jb ?

..........gvm
......................UvKv

3. F‡Yi UvKv wK Kv‡R e¨envi K‡i‡Qb ? .......................................
4. cÖKí/ e¨emv/ KvRwU Pj‡Q wK ?

n¨uv

bv

6. bv n‡j ] cÖKí/ e¨emv/ KvRwU mwVKfv‡e bv Pjvi Kvi‡b wK m`m¨c` †Q‡o‡Qb ?
n¨uv

bv

07| mv‡R`v dvD‡Ûk‡bi m`m¨c` Avcwb wK †¯^”Qvq †Q‡o w`‡q‡Qb ?
n¨uv

bv

08| †¯^”Qvq †Q‡o w`‡j, Qvovi KvibwU wK ? .......................................................................................
09| M„nxZ F‡Yi wKw¯—i UvKv wK wVKfv‡e cwi‡kva Ki‡Z †c‡iwQ‡jb ?
n¨uv

bv

10| [bv
[ n‡j ] wKw¯—
wKw¯— cwi‡kva Ki‡Z bv cvivi Kvi‡b wK m`m¨c` †Q‡o‡Qb?
n¨uv

bv

*11. Avcbvi F‡Yi UvKv wK †K‡›`ªi Ab¨ †Kvb m`m¨‡K w`‡qwQ‡jb?
w`‡qwQ‡jb?
n¨uv

bv
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12| FY cwi‡kv‡ai ci wK †KŠk‡j Avcbv‡K ev` †`qv n‡qwQj ?
n¨uv

bv

13| m`m¨ _vKvKv‡j Avcwb wK wbqwgZ †K‡›`ª Avm‡Zb ?
n¨uv

bv

14| [n¨uv n‡j] †K‡›`ª eva¨Zvg~jK Dcw¯’Z _vKvi Pv‡ci Kvi‡b wK Avcwb m`m¨c` †Q‡owQ‡jb ?
n¨uv

bv

15| m`m¨ _vKvKvjxb mg‡q Avcbvi †K›`ª n‡Z Ab¨ ‡Kvb m`m¨ wK cvwj‡q wM‡qwQj?
n¨uv

bv

16 | [n¨uv n‡j] cjvZK m`m¨i wKw¯— wK Avcbv‡K cwi‡kva Ki‡Z n‡qwQj ?
n¨uv

bv

17| A‡b¨i wKw¯— cwi‡kv‡ai Sv‡gjv wK Avcbvi m`m¨c` †Q‡o †`Iqvi Kvib ?
n¨uv

bv

18| mwVK Rvwgb`vi w`‡Z bv cvivi Kvi‡Y wK Avcbvi m`m¨c` evwZj n‡qwQj ?
n¨uv

bv

19| m`m¨ _vKvKvjxb mg‡q Awd‡mi †KD wK KL‡bv Avcbvi mv‡_ Lvivc e¨envi KiZ ?
n¨uv

bv

20| [n¨uv n‡j] †mUv wK Avcbvi m`m¨c` Z¨v‡Mi Kvib ?
n¨uv

bv

21| m`m¨ _vKvKvjxb mg‡q Avcwb †h cwigvY FY cvIqvi Avkv Ki‡Zb Zv wK †c‡q‡Qb ?
n¨uv

bv

23| [bv n‡j] †mUv wK Avcbvi m`m¨c` Z¨v‡Mi Kvib ?
n¨uv

bv

24| m`m¨ _vKvKvjxb mg‡q Avcwb wK gv‡S gv‡S mÂq D‡Ëvjb Ki‡Z PvB‡Zb ?
n¨uv

bv

25| cÖ‡qvR‡b mÂq D‡Ëvjb Ki‡Z bv cvivi Kvi‡b wK Avcwb m`m¨c` †Q‡o‡Qb ?
n¨uv

bv

26| †ní mvwf©m wK Avcbvi cQ›` n‡qwQj ?
n¨uv

bv
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27| †ní mvwf©m cvIqvi Rb¨ †h wcÖwgqvg (250 UvKv) w`‡Z nq GUv‡K wK Avcwb evowZ Pvc g‡b K‡ib ?
n¨uv

bv

28| [n¨uv n‡j] †mUv wK Avcbvi m`m¨c` Z¨v‡Mi Kvib ?
n¨uv

bv

29| eZ©gv‡b Avi †Kvb †Kvb ms¯’vi mv‡_ RwoZ Av‡Qb ?
(K)

(L)

(M)

(L)

(M)

30. KZ eQi a‡i D³ ms¯’vi m`m¨
(K)

mgq †`qvi Rb¨ Ges Avcbvi mn‡hvwMZvi Rb¨ ab¨ev`
gš—e¨:

Z_¨ msMÖnKvixi ¯^v¶i:
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